2024 Annual Report
June 11, 2025

Our Mission is to promote the spiritual, moral and physical
well-being of Seafarers and their families world-wide.

MISSION TO SEAFARERS

Port of Thunder Bay

Suite 450, 100 Main St.

Thunder Bay, ON P7B 6R9

Tel: 807-344-8241

E-mail: flyingangel@tbaytel.net

Web Site: www.missiontoseafarersthunderbay.ca
Caring for seafarers Facebook: www.facebook.com/

around the world missiontoseafarerstbay

Snapshot of Services 2024 2023

Seafarers transported 1,938 1,359
Seafarer visitors to the Centre 223 202
Ocean-going ships visited/serviced 147 132
Christmas Gift Bags (ships) 434 (22) 226 (12)
Volunteers 22 26

Goals

Direct Ministry

>

>

>
>

Provide ministry to seafarers and port personnel
who request our services.

Visit seafarers aboard ocean-going ships in the
Port of Thunder Bay.

Transport seafarers to shopping, the Seafarers’
Center and upon request to worship or for a

tour of city.
Operate the Seafarers’ Centre as a welcoming place where seafarers are
provided with an opportunity to connect with volunteers and relax.
Seafarers are offered free of charge:

o communications facilities to contact their family;

o Bibles in various languages; and

o warm clothing.
Deliver Christmas Gift Bags to crew on ocean-going ships in December.
Offer an annual Blessing of the Fleet service for local mariners.

Providing Resources to Minister to Seafarers

>

Educate the community about seafarers and enhance the profile of the
Mission in the community.

Attract, train and retain volunteers.

Fund raise to operate the local station and provide for capital
improvements.

Work with Mission to Seafarers: Canada (MTSC) and the North American
Ministry Association (NAMMA) in order to share practises and information
so that the Thunder Bay station maintains standards of ministry consistent
with other MTS stations.



Acting Treasurer’s Report

Our Total income was $66,776.5, which was higher than the previous year.

O Donations
Income 2024 $4,885
$25 @ Fund Raising
$10,450 O Diocesan Grant
Net Sales
$4,361
Other
$46,918

Expenses were $71,216.69, which was higher than the previous year. One-time
expenses included replacing the water heater in the Seafarers’ Centre and the
website redevelopment. Van fuel was higher, and the running coverage for the
van insurance was left on as we assisted the Federal Yoshino over the winter.

Expense 2024 $4,831 DO staff

$2,203
$8,268

$602

@ Seafarers Centre

OVan

OAid to Seafarers

$8,878 B Community Building

346,696 O General Admin

We are looking for a Treasurer. Thank you to Jyl Barclay, Barbara Brayshaw
Fontaine and Margaret Capon, who ensured that the petty cash bookkeeping
was done, bills were paid and donation receipts were issued.

We thank you for your past support and pray for your continued support.

Board of Directors 2024/2025

Chair Vice-Chair Secretary Treasurer (non-voting)
Pastor Matthew Diegel vacant Anne Zuliani vacant

Directors

Barbara Brayshaw Fontaine Jean Paul Mercier Janet Pike Dorothy Playle
David Stephens Don Wright Irene Wyrozub Brad Yeo

Susan Zirnsak-Pike

Chaplain (non-voting) Ex-officio
The Reverend Canon Ed Swayze The Venerable Dr. Deborah Kraft

Chair of the Board Report

Thank you to Chaplain Ed, our volunteers, and our financial, in-kind, and prayer
supporters. Together we ministered to a much larger number of seafarers than
envisioned a year ago. Thank you to Irene, who gave additional time on call,

including for the ship in dry-dock after season’s end. i

In addition to being Chair, | became a Driver/Watch
Keeper and Person-in-Charge. | gained understanding
of the workings of MTS-Thunder Bay, the port, and of
seafarers. In 2025, | will also serve as a Ship Visitor.

| was able to attend both the MTSC Annual Meeting
and Conference by Zoom. Both the MTSC Regional
Director and MTS Secretary General retired. Canon

Ed and | welcome being asked for input as the new
persons come on board.

To continue and expand our ministry, we need to attend to the centre’s leveling
and re-skirting, volunteer recruitment, financial management/fundraising,
communications, the workload of our Chaplain, and visioning.

Pastor Matthew Diegel
Chair, Board of Directors

Chaplain Report

2024 was our busiest year since 2000, with 2023 as our second busiest, in large
part due to shipping potash. At least 3 vessels discharged cargo at Keefer
Terminal and loaded cargo at another berth. Keefer Terminal became a layby
berth while these vessels waited for their loading berth, so we had more
opportunity to assist seafarers.

We gave a lot of assistant to the Federal Yoshino. At the end of November,

it had a malfunction, damaging its rudder. It was alongside at Keefer Terminal,
had its cargo was transferred to another ship, and over the winter it was
repaired in the shipyard.

In order to keep our pool of volunteers healthy we are looking for 3 new
Driver/Watch Keepers each year. In 2024, 3 people joined as Driver/Watch
Keepers and 3 retired.

I would like to thank everyone who has supported the work of the Mission in
2024. Thank you for your prayers, your financial support, and your time.

The Rev’'d Canon Ed Swayze
Chaplain



